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MMOJIOKEHHE
o GopMHpOBaHHH KaJPOBOro pe3epBa HA PYKOBOISIIIHE JOIKHOCTH
MAOY 10 OIOI «Cunsas nTHIa»

1. OO6mmue MoJI0OKEHHA
1.1. ITonoxxerne o GOPMHPOBAHHH KaIPOBOTO pe3epBa U O paboTe C JIMIaMH, BKIIOYCHHBIMA B
cocra pesepsa MAOQOY JIO [IOL «Cunss nruma» . Tomcka (naiee ydpexucHHe),
paspaGoTaHo B cooTBeTcTBUH ¢ (emepaibHbIM 3akoHOM 0T 29.12.2012 Ne 273-@3 "06
o6pasoBasuu B Poccuiickoit @eepanuu’, a TakKe HOPMATHBHO-TIPABOBON 0a30d yIPEeKICHUS,
OIIpe/IeNSIONIeH TPHOPHTETHBIE HAIPaBICHHs (OPMUPOBAHUS H Pa3BUTHA NPOPECCHOHANBHBIX
KOMIIETEHIMI MTeIarorn4eckix paboTHHKOB.
1.2. Hacrosimee Ilonoxenne ompenenseT nopsaok GopMUpOBaHHs KapoBOro pesepsa (raiee -
pe3epB) ¥ MOPSIOoK paboTHI C JIUIaMH, BKIFOYEHHBIME B PE3CPB yUPEKICHHUS.
1.3. PesepB pyKOBOIAIIMX KaApOB - 3TO PabOTHMKHM, IPOIIENUIHE OTOOp W 3aUMCICHHBIE B
CIIHCKH pe3epBa Uil CHCTEMATHYECKO! IeIeBOM IIOArOTOBKH, OPHEHTHPOBAaHHOH Ha MOTyYEHHE
3HAHWH W HABBIKOB, HEOOXOMUMBIX JUUIS HA3HAYCHUS Ha PYKOBOIAUIYIO JOIKHOCTb.
1.4. ®opmupoBaHHE pe3epBa U paboTa ¢ HUM IIPOBOIUTCS B LEJIAX:
e COBEPINEHCTBOBAHUS IEATENBHOCTH IO MOAOOPY ¥ PaCCTAHOBKE KaApOB UL 3aMEIICHHA
BaKaHTHBIX IOIDKHOCTEH B yUPEIKICHHH,
® [OCTOSIHHOI'O IIOTIOTHEHHS pesepBa aJIMAHHCTpAIIH YUpEXKACHHA
BBICOKOKBATH(HIIHPOBAHHBIMH CIIEIHATTMCTAMH,
® CBOEBPEMEHHOI'O YIOBJIETBOPEHHUS IIOTPEOHOCTH B PyKOBOIAIIMX Kapax;
® [IOBBIIIEHHS YPOBHS Moja0Opa M pacCTaHOBKH DYKOBOASINMX KaApOB, BHEAPEHHS B
NIPAKTHKY paboTHI ¢ KaJpaMH [POTHO3UPOBAHHS CIIyKEOHBIX MEPEMELICHHIA;
e CHIDKEHHS PHCKOB IIPH Ha3HAYEHHSX PYKOBOJISIIMX PAOOTHHKOB,
e MOTHMBAllMH KaphepHOTO pOCcTa pabOTHHKOB M JONOJHHTEIEHOTO CTUMYIUPOBAHUA UX HA
TIOBBIIIEHHE 06Pa30BaTENBLHOTO YPOBHS B MPO(ECCHOHATBHOM KBATH(HUKALHH.
1.5. OTBETCTBEHHOCTh 3a OPraHU3alHI0 (OPMHUPOBAHHS Pe3epBa M pabOTy ¢ HUM BO3JIAraeTCs
' Ha JUpPEKTOpa YUYpPEeKIAEHH.
2. Ilopsinox ¢popMUpOBAHHS pe3epBa
2.1. Pa6oTe o GOpPMHMPOBAHHMIO Pe3epBa AOJKHO IIPEAIIECTBOBATE ONPEIEICHHE ONTHMAIBHOH
YHCIEHHOCTH pe3epBa PyKOBOIAIIMX KaJpOB HA OCHOBE:!
® [POTrHO3a H3MEHEHHA CTPYKTYPEI PyKOBOJAIIETO annapara;
e [OTPeOHOCTH B PYKOBOJANIMX Kanpax Ha Owkaifuryio (rom) u JIMTENbHYIO (1o 5 Jer)
MIEPCIIEKTHRY;
e (HhaKTHYECKOH YHCIEHHOCTH IOJATOTOBIEHHOTO pe3epBa KaXKIoro ypoBH,
e KONMYECTBA KAaHIWUNATOB, BHIOBIBIIMX M3 pE3epBa BCIEJCTBHC HCBBIIOIHCHHSA
IPOrPaMMBI TIOJITOTOBKH, TIEPEMEHEI MECTA XKUTENLCTBA U IIP.;




B nensx obecnieyenus 3¢GGeKTHBHOCTH pe3epBa €ro YUCIEHHOCTh JOJIKHA COCTABIIATh HE MEHEE
IBYX KaHIHIATOB HA MECTO IO KaXJOW KaTeropuy pyKOBOAAIIMX AOJDKHOCTEH. [lomyckaercs
3a4MCIIeHHe OJHOIO CIENHATMCTa B pe3epB IO pa3IuuHbIM (He Oosnee IBYX) KaTEropHaM
JOJDKHOCTEH.
2.2. Pe3epB pyKOBOASIINX KaJpoB GOPMHPYETCS M3 YMCIIA:
® [IeJaroruyeckux paboTHUKOB;
® METOIHCTOB;
® 3aMecTHTeNeH pyKOBOAMTEIS;
2.3. Ilpu orbGope kKaHOUATOB B PE3EPB CIIEAYET YUYUTHIBATD:
® BO3pacT;
e ypoBeHb oOOpasoBaHus (MHUHUMAIGHBIM PpEKOMEHIYETCS CYMTaTh HAJMYHE OTHOTO
BEICHIEr0 00pa30BaHus);
®  COCTOSIHHE 3/I0POBBA (CIIOCOOHOCTH BBIIONHATE TPYIOBYIO GYHKIHIO B TIOJTHOM 00BEME);
e crax padoTs! no npodeccun MO0 PYKOBOAALIEH NOIDKHOCTH;
e kBaTH(UKAHOHHEIE TPeOOBAHHUS MO IUIAHHUPYEMOH JIOJIKHOCTH.
2.4, O160p MPOM3BOAMTCA HA OCHOBAHHH OIIEHKH YPOBHS KBaTH(HKAIMH, THYHBIX KayeCTB H
TIPOAYKTHBHOCTH JEATEIHHOCTH PabOTHUKOB C JINYHOTO COTIacHs pabOTHHKA.
s mpoBenenus 0T60pa peKOMEHIYEeTCs HCII0JIb30BaHHE CIIEAYIOIUX METOIOB:
e aHATW3 JOKYMEHTOB (2HKETHBIX JAHHBIX, JIOKYMEHTOB 00 00pa3oBaHMM U IOBBIIIECHHH
KBaTH()HKAIINK, aBTOOHOrpadmii, XapakTepUCTUK, PE3YJIbTATOB aTTECTAllMi, OTYETOB H
Ap.)s
e OIEHKAa KayecTBa TpyJa (pe3yibTaTbl TpyZAa, TIATENbHOCTH BBINOJHEHHS 3aJlaHHH,
HaJIe)KHOCTH, PAllMOHAIBHOCTh, SKOHOMHYHOCTB);
e cobecemoBaHue (IS BBISIBIEHHS CTPEMIICHHIM, MOTHBOB IIOBENCHHS, NMOTpeOHOCTEH H
HHBIX CBEICHHI, HMEIONIMX 3HAYEeHHE IS IPUHSATHS PEIICHHUS O BKIIOUEHUH B PE3EPB).
2.5. Orbop kaHaumatoB H OQOpMIIEHHE IOKYMEHTOB IS BKIIIOYEHHS B CIIHCOK pe3epBa
IIPOH3BOAUTCS PYKOBOAUTENIEM YUPEKIAECHHs COBMECTHO C 3aMECTHTEIIMH.
2.6. B nensx oOecmeyeHHs KOHTpONsS M y4éra paOOTHUKOB, 3a4YMCIIEHHBIX B PE3EPB,
obopmisiercss CIHCOK pe3epBa, BKIIFOYAIOIINH CBeIeHUs 0 pabOTHHKAX, KOTOPLLA XPaHHUTCS 10
paBHIaM JOKYMEHTOB, COEPIKALINX IEPCOHATBHEIE JaHHBEIe pAOOTHHKOB.

3. IloaroroBKa CNENHAJINCTOB H PYKOBOIHTe/eH, 3a4HCICHHBIX B pe3epB

3.1. TToarororka paOOTHHKOB, 3a4HCJIEHHBIX B PE3€pB PYKOBOISAINUX KaJpOB, IPOBOJMTCS B
LEeNIX MPHOOPETEHHS MMM IPAKTHYECKHMX W OpraHU3allMOHHBIX HABBIKOB Ul BBIIOJIHEHHS
00s3aHHOCTEH O JOJDKHOCTH pe3epBa. [1oAroToBka Ha 3aMelleHHue JOIDKHOCTEH PyKOBOIUTEIEH
IPOBOJUTCA 110 MPOGUITIO NeATeIbHOCTH paboTHHKA. [I0Ar0TORKA pe3epBa OcyIIecTBIAeTCs Oe3
OTpBIBa OT MPou3BOACTBA. D (HEeKTUBHOCT pe3epBa 00ECIEYHBAETCS, IIPEKIE BCErO, CO3MAaHHEM
YCIIOBHI I 00y4YeHHUs, TOBEIICHHS KBATH(UKAIHH, TPOQECCHOHANTBHOIO POCTa KaHIUIATOB
Ha PYKOBOJSIINE JODKHOCTH. !

3.2. Pabora mo moarotoBke pesepBa ocymiecTeisercs B ¢opmare IlIkomsl kKagpoBoro pesepsa
(ILLIKP).

[lenb: popMUpOBAHKS U PA3BUTHA Y CIICHHAINCTOB, 3aUHCIIEHHBIX B Pe3epB, IMPO(YECCHOHAIBHO
HeOOXOUMEIX 3HAHHM, JIETOBEIX U JHYHBIX KayeCTB, 00ECIIEUMBAIOIIMX YCIIEIIHOE BRITOJHEHHE
(byHKIMOHANBHBIX 00s3aHHOCTEH IO PYKOBOASAIIEH JO/DKHOCTH.

3agauu:



- JIOTIOJIHUTENILHOE CTHMYJIMPOBAaHHE MOJIOABIX COTPYIHHKOB Ha MOBBIIEHHE 00pa3oBaTeIbHOTO
YPOBHS ¥ IpodheCCHOHATBHOH KB QHKALHH

- IOJIrOTOBKA pe3epBa Ha JOJDKHOCT IIelarora — opraiusaropa, pykosoauresst MO, meronucta,
3aMECTUTEINS AUPEKTOPA;

- HOBBILIEHHE YPOBHS PO(ECCHOHATBEHON OATOTOBKH paOOTHHKOB;

- popMHpOBaHHEe MOTPEOHOCTH B HEIPEPHIBHOM CaMOOOPa30BaHHH.

3.3. Pabora IIIKP Benércs B rpyIImoOBOM H MHIMBHIyalbHOM pexkume. ConepiKaHue HalelneHo
Ha ocBoeHHE >Q(PEKTHBHEIX METOJIOB YIPABICHHS, Pa3BUTHE NMPO(YECCHOHANBHO — IMYHOCTHBIX
KauecTB, (DOPMHPOBAHUE YIPABICHUYECKHX KOMIIETEHIIMH.

[IpuMEHSIOTCS MHTEPAKTUBHBIE METONB] M TEXHOJOIMH: HMHTALMOHHEIE M [EIOBBIC HIPEL
IPaKTHKYMEI, IPOEKTHBIE CEeMHUHAPEI, HHIUBUIYaIbHbIE H IPYIIIOBEIC KOHCYIBTAIIMH, TPCHHHTH.
Pesynbratel pabotsl B IIIKP mpencTaBisroTcs Ha IENCOBETaX, CEMHHApax, KOH(epeHIHsIX
Pas3IMYHOr0 YpOBHS.

4, [lpaBa u o6s13aHHOCTH Pa0OTHHKOB, 0TOOPAHHLIX B KaAPOBLIH pe3eps
4.1. PabGotHHKH, oToOOpaHHBIE B KaJIPOBEI PE3€PB, MMEKOT IIPaBO:
® Ha IIPHOPHUTET IIPH BHIBHKCHHHU KaHIUIATYp Ha 3aMelIeHHEe T0JDKHOCTH,
e Ha IENEBYIO IEPENOATOTOBKY U IIOBBIIIEHHE KBaNH(HKaIMH 10 YIpaBICHYECKOH
TEMAaTHKe;
e BHOCHTH CBOM INPEIJIOKEHHsS @O BOIpOcaM, CBS3aHHBIM ¢ paboroif mo orOopy
[IOArOTOBKE KaJpOBOIO PE3EPBa;
e Ha yyacTHe B paboTe KOH(EpEHLHH, CEMHHAPOB Ui O3HAKOMIICHHS C COBPEMEHHBIMH
METOJaMH yIIPaBJIEHH.

4.2. PaboTHHKH, OTOOpaHHBIE B KaJPOBLIHM pe3eps, 00s3aHbI:
® KAYyeCTBEHHO W B CPOKHU BEIIOIHATH IUIAH IOJrOTOBKH,
®  peryJspHO 3aHHMATHCS ITOBBIICHHEM KBATH(DHUKALHH,
® [IOCTOSHHO COBEpIIEHCTBOBATh HABLIKM YIIPABJICHHS,
e B TIIEPHOJ HCIONHEHHs OOS3aHHOCTEH pE3epBHOH MOMKHOCTH  00ECIeYMBaTh
Ka4yeCTBEHHOE BBIIOJHEHHE er0 QYHKIIHOHAIBHBIX 00I3aHHOCTEMH.



